
STEVEN L. LEDOUX
333 Su~buryRd.

Concdtd,MA
(978) 318-9297

ManagerSearchCommittee
P0Box 656
WestActon, MA 01720-0656

DearSearchCommittee.

I amwriting in responseto yourneedfor a talentedTown Manager. I believemy

qualificationsmatchyourrequirements.

I takegreatpridein my ability to developandmanageorganizationsandprogramsthat
generatea focusedcommitmentto quality results. Thediversity ofresponsibilitiesfrom
managerto strategicandoperationalplannerhaspreparedmeverywell to takeon new
andexcitingchallenges.I havesuccessfullybuilt effectiveorganizations,negotiatedand
establishedmajorrelationships,establishedeffectiveinteractionamongcolleagues,
subordinatesandotherinstitutionsand developeda high degreeofmutualloyalty and
trustamongthosewith whom I haveworked.

My emphasison quality programming,positive outcomesand attentionto budgetshas
givenmea strongappreciationfor, andsensitiveto, thecomplexitiesin meetingthe
needsofmultiple constituencies.I know howto balanceconflictingpriorities andcreate
acleardirectionto deliveroutstandingresults. I amparticularlyproudofmy
accomplishmentsin:

• Managingbudgetsandresourcesto optimizecommunityneedsyetmeetbudgeted
parameters.

• Developedlongrangefinancialplansand effectivelypromotedthoseplansto
constituenciesfor fundingandimplementation.

• Developingandimplementingplansin cooperationwith diversedisciplinesto tailor
programsthat deliverpositiveandongoingresults.

• Working with othersthroughoutthecommunityto tailor enrichmentandservice
enhancementsto constituenciesin waysthatfocuson realgoalsthatdeliver results.

• Implementingobjectiveswith innovativeprogramsthathavegeneratedtrust and
confidentin my abilities.

I amavailablefor ameetingat yourconveniencewhereyou canmorecloselyexamine
thepersonbehindtheresume,andI canmoresubstantivelydemonstratewhy my skills
andyou~rneedsarean excellentmatch.

ledoux.steven~gmail.com

Sine
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TOWN MANAGER

Highly talentedTownManagerwith significantsuccessin creatingandimplementing
operationalstrategiesseeksto applyhis extensiveskills to a municipalorganization.A
highly entrepreneurialspirit that offersararecombinationofsuperiormanagementskills
coupledwith akeenunderstandingofwhat it takesto succeed.A creative,analytical
thinkerableto translateorganizationchartersinto cost-effectivesolutions,createpractical
budget-drivenplansandmanageexpectationsin deliveringpractical,measurableresults.
A skilledprojectmanagerrecognizedfor the ability to organizeand deployresources,and
drive theconversidnof underperformingorganizationsinto consistentproducers.
Acknowledgedfor the ability to identify, plan, andcoordinatewhile establishingrapport
with diversedisciplinesto solveproblems. Qualifiedby:

• ProgramDevelopment/Evaluation • StrategicandTacticalPlanning
• BoardDevelopment/Collaboration • RevenueandExpenseManagement
• StaffBuilding andLeadership • CommunityInvolvementPrograms
• Creative,ResourcefulProblemSolving • NeedsAssessment
• Inter-agencyCollaboration • Policy/RegulatoryCompliance

PROFESSIONALEXPERIENCE

Town Manager - Westford, Massachusetts 1999-Present
Chief ExecutiveOfficer for a rapidly growing town of2l,000. Responsiblefor all town
departments,collectivebargaining,budgetdevelopmentandmanagement,and strategic
andoperationalplanning.

• Createdaconsensus-basedbudgetprocessandstreamlinedbudgetplanningthat
successfullyreconciledandreceivedapprovalfor an S84Mbudget.

• Developedafive yearfinancialplanwhich directly increasedcommunicationand
collaborationbetweenmajorboards. Theresultwasconsensusplanningon longterm
financialstrategy.

• Instituteda goalsettingprocessand facilitatedan annualgoal-settingsessionsasa
foundationofthebudgetprocess.

• Conceived,obtainedfunding andimplementedatownwide technologyplanthat set
uniform standardsacrossdepartmentsandfacilitatedacapitalstrategyfor technology.

• Conceivedandimplementeda town reorganizationthat reducedduplicationand costs
and combinedtownwide humanresourcefunctions

• Designedandimplementedaplanto significantly reducehealthcarepremiumsfor
1000employeesandretirees. This requiredreconciliationof 8 plansand with 6
unions.

• Orchestratedahighly sensitivelandacquisitionthat preservedimportantprivacy
concernswhile ensuringa successfulsalessavingthetown Sl.5M.



tSY3

STEVENL. LEDOUX Page2

TownManager- Sndbury,Massachusetts 1996-1999
ChiefExecutiveofficer andfirst TownManagerfor a municipalityof 16,000with
responsibilityfor town departments,collectivebargaining,budgetdevelopmentand
strategicplanning.

• Ledthesuccessfultransitionfrom ExecutiveSecretaryto TownManagerform of
Government.

• Createdthefirst DepartmentofPublicWorksby combining functionsinto a
consolidatedstructure

• Designedandinstituteda town governmentplanningprocessto identify andset goals.
• Streamlinedthebudgetprocesswith improvedplanningandcommunications.This

enabledsignificantly improvedfocuson bothpriorities andstrategy.

TownManager— Williamstowu, Massachusetts 1984-1996
ChiefExecutiveOfficer for a communityof 8,000and longestservingin town history.
Provideddepartmentoversight,budgetdevelopmentandmanagement,implementingtown
selectmangoalsand developingastrategiclongrangeplanandtargetsfor implementation.

• Negotiatedwith privatesourcesto ensuretownwatersupplyimprovementsat no
additionalcostto thetownwhile protectingprivateaestheticconcerns.

• Developedagoalsettingprocess,streamlinedTownMeetingandcreateda finance
departmentthatconsolidatedoperations.Theseprogramssignificantly improved

• clarity andvisibility to financeandplanningmatters.
• Establishedthefirst long rangeplanningprocessthat resultedin apractical five-year

planwith increasedcapitalfunding.

City Administrator - Auburn,Michigan 1980-1984
Responsiblefor dayto dayadministrationof all town departmentsin amunicipalityof
2,000. Taskedwith budgetdevelopment,planningand administration,implementationof
town council goalsandobjectivesand longrangplanning.

LegislativeAssistant—Clinton County,NY 1977-1980
Providedadministrativesupportto thecountylegislatureto includebudgetdevelopment,
collectivebargainingandprocurement.

EDUCATION
Mastersin PublicAdministration,Cornell University,Ithaca,NY
BA, Government& InternationalStudies,Universityof NotreDame,Notre Dame, IN

PROFESSIONALMEMBERSHIPSAND OFFICES
VicePresident— MassachusettsMunicipal Association
BoardofDirectors— MassachusettsMunicipal Association
President— MassachusettsMunicipalManagementAssociation
Chair— NorthernBerkshireSolid WasteManagementDistrict
Boardof Directors— NorthernBerkshireIndustrialParkandDevelopmentCommission
Member— InternationalCity ManagementAssociation
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A_____ reconfiguration of staff
support to Land UseBoards

Overall Goal
This proposal reconfigures staff support to the Zoning Board of Appeals (ZBA), Affordable Housing Committee
(AHC) and Affordable Housing Trust Fund (AHTF). The reconfiguration is intended to provide more effective,
efficient and professional/technical/administrative support to the afore-named Town boards as well as providing
job satisfaction and job enrichment to the Planner position currently supporting the Planning Board and the
Administrative Assistant position currently supporting the Permitting Office. The proposal formalizes and
strengthens an existing informal relationship between the Town and Westford Housing Authority (WHA), while
hamessing the expertise, institutional capacity and social capital of the Chelmsford Housing Authority (CHA).

Description
This reconfiguration will affect three positions in the Permitting Office, the two Planner positions, of which one is
vacant and the Administrative Assistant position. The Planner positions are in the proposed Office and
Professional Employees International Union AFL CIO Local 6. The Administrative Assistant Position is in the
Communications Workers of America Local 1051 Union.

This proposal re-assigns the responsibilities of the vacant Planner position. This position currently provides staff
support to the AHC, AHTF, ZBA and when needed, the Planning Board (PB) and Conservation Commission.
Under this proposal, the affordable housing responsibilities of this position will be contracted out to a Westford
Housing Authority and Chelmsford Housing Authority partnership. The remaining zoning and land-use
responsibilities of the position will be re-assigned to the other existing Planner and Administrative Assistant
positions. The former will handle staff board relations, comprehensive permits, special permits and variance
applications to the Zoning Board of Appeals. The administrative tasks, including accepting applications, filing and
record management will be handled by the Administrative Assistant.

Housing PartnershipResponsibilifies
The Westlord Housing Authority-Chelmsford Housing Authority partnership will perform the following tasks in
support of the administration, monitoring, enforcement and project review of the town’s affordable housing
program:

The Chelmsford Housing Authority will provide the following:

• Consultation services related to Affordable Housing Components for all 40B developments and Local
Action Units proposed in the Town of Westford. Written responses will be provided to the Town of
Westford and will make presentation at hearings if requested.

• Assist in the inventory of all existing affordable housing units, making sure that all related documents are
filed in a system that will provide ease of use.

• Consultation services as it relates to housing developed utilizing Community Preservation Funds.
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• Assist in the development and evaluation of Requests For Proposals for the development or disposition
of land for the creation of new affordable housing units.

• Assist in planning, reviewing lotteries, public education, advocacy and outreach programs relating to
affordable housing.

• Review all cost certifications/limited dividend reviews submitted to the Town of Westford and provide

recommendation as to any action that is needed.

• Assist the WHA in developing a re-sale list for the Local Affordable Housing Program

• Assist in the development of systems to monitor the long-term affordability of existing units and new
units that will be added to the Subsidized Housing Inventory.

• Attend Planning Board, Zoning Board of Appeals, Affordable Housing Committee and Affordable
Housing Trust Fund Meetings as necessary and prepare wntten responses and recommendations if
requested.

The Westford Housing Authority will~

• Provide a central location and one-stop shop for the administration and day-to-day management of the
Local Affordable Housing programs

• Assist in planning, reviewing lottenes and public education, advocacy and outreach programs relating to

affordable housing

• Set up and maintain the Subsidized Housing Inventory.

• Assist with all refinance requests by current owners and work with sellers of affordable units.

• Conduct annual verification for rental and homeownership units in Westford.

• Work with the Assessor’s Office in verifying that maximum re-sale price is consistent with property
values on all affordable units.

• Provide staff support to AHC and AHTF.

• Provide day-to-day support to community in answering questions, concerns and feedback from

residents/constituents.

Planner Responsibilities
The expanded responsibilities for the Planner position include:

• Providing administrative and technical assistance for the Zoning Board of Appeals and, when called
upon, Affordable Housing Trust Fund and Affordable Housing Committee.

• Reviewing and making recommendations on applications / development proposals submitted to the
Zoning Board of Appeals to ensure consistency with the Town’s overall community development
objectives and Town by-laws and regulations.

• Coordinating, facilitating, and attending board meetings.
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AdministrativeAssistantResponsibilifies
The expanded responsibilities for the Administrative Assistant position will include:

• Providing general administrative support to the Planner position in relation to the ZBA’s program and
work.

• Processing weekly accounts payables/receivables in database/accounting systems, submitting reports
and invoices to the finance department for final processing.

• Processing department expense warrants and track year-to-date budgets.

• Processing deposits and payments forDeveloper Escrow accounts, Permit Applications for Zoning.

• Ordering and distributing all office supplies.

• Processing and recording applications to the Zoning Board of Appeals, including opening files and
scanning in all necessary documents into Lotus Notes database.

• Coordinating meeting dates, scheduling conference rooms, and posting meeting dates.

CostComparisons
The vacant Planner Position is a fUR time position budgeted at $50000 plus benefits ($5,000.00). The annual
cost of the contract with the Westford and Chelmsford housing authorities’ partnership will be approximately
$32,000, of which $20,000 will be pard to the Westiord Housing Authority and $9600 to the Chelmsford Housing
Authonty. There is an offer by a well wisher to match the Town’s contribution towards the payment of the
$32 000 at least for the first two years.

Reclassifying the Planner and Administrative positions will cost approximately $8,000.

Other opportunWes for lowering the cost of the said contract to the Town include:

• Requinng Applicants on all projects that produce affordable units to assume responsibility for monitoring
and administering the affordability of the developments. This obligation should include, but should not be
limited to, reimbursement of the Town for any direct and indirect costs incurred by the Town (including
the work of the housing authorities). Note that the direct and indirect costs are related to reviews
conducted by the Town as described in the certificates of approval issued by Town boards.

• Use of mitigation

• Use of CPC funds designated to the creation and preservation of affordable housing.

OpportunitiesandChallenges
This proposal provides an opportunity for the Town to accomplish the following:

• Creating an efficient one-stop shop to manage the town’s affordable housing program, ranging from
project review through property management.

• Positioning and strengthening Westford Housing Authority as the town’s full-time affordable housing
resource, while leveraging its networks, capital and institutional experience in managing housing
resources.
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• Harnessing Chelmsford Housing Authority’s institutional experience in building, managing, monitoring
and cost-certifying affordable housing projects, including both Comprehensive Permit and LIP
developments.

• Consolidating and harnessing the Town’s expertise in site plan and special permit review to support the
comprehensive permit process.

• Providing job satisfaction and job enrichment

• Enhancing and streamlining staff support to Town boards

Administrative challenges:

• Formalize the relationship with the Westford Housing Authority/Chelmsford Housing Authority in the
form of an inter-municipal agreement or MOU.

• Buy-in from the unions regarding reclassifying the Planner and Administrative Assistant positions. The
latter may entail moving the position from one union to another.

• Direct supervision of Planner position and the relafionship with the local housing authority partnership.

• Address the loss of Planner support to CPC

August 24, 2007 Prepared by the Town Manager’s Office


